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S eventy percent of America’s workforce hates their job—finding lit-
tle value in what they do for a living according to several recent 
surveys. This represents a critical threat not only to individuals 

suffering through their workdays, but to the nation’s economy and pros-
perity as well.

But it doesn’t have to be that way. 

Fusion Leadership challenges leaders of all stripes and levels to foster 
engaged and effective teams by consistently valuing their team’s needs at 
the same level as their selfish interests. Every leader makes daily decisions 
about who should benefit from allocating resources, thereby encounter-
ing the temptation to feed their own ego and reward themselves. 

The Fusion Leader’s tools enable one to recognize when this line may 
be crossed, whether in setting compensation levels, prioritizing time with employees, conducting meetings, or 
contemplating countless other daily decisions. By raising one’s awareness of this daily selfish ego vs. collective 
ego dilemma, the Fusion Leader better fuses together the organization, creating increased shared commitment 
to the mission of the organization. 

The result: an organization equipped to rise to virtually any challenge and deliver expo-
nential results. When team members’ universal need to find meaning in their work is 
nourished by connecting to the mission, you can transform your organization and unleash 
the movement of Monday Morning Enthusiasts!

UNLEASH THE MOVEMENT OF MONDAY MORNING 
ENTHUSIASTS WITH FUSION LEADERSHIP
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FLEXIBLE EVENT FORMATS

Fusion Leadership offers several types of professional 

development events that can each be adapted to the 

needs of your audience.

• Keynote speeches: The easiest way to begin to 

shift your organization and its members toward a 

Fusion Leadership style. Dudley’s signature keynote 

entertains and educates attendees while delivering a 

powerful and personal call for attendees to continu-

ously improve their leadership skills.

• Interview-style group discussions: This refreshing 

format features a structured dialogue between 

Dudley and his co-author, Steven Taylor (or a leader 

in your organization), to explore the concepts of 

Fusion Leadership and engage with attendees to 

address the real challenges they face every day.

• Workshops: Perfect for organizations interested in 

establishing or strengthening a Fusion Leadership 

mindset in their culture. Slater offers full- and half-

day workshops for up to 20 attendees to uncover 

and identify strategies to address the particular issues 

facing your team.

FOR CURRENT AND FUTURE LEADERS

Fusion Leadership Events—like the philosophy itself—

are designed to connect with any and every person who 

wants the best for themselves and their organization. 

• C-Suite leaders seeking strategies to optimize orga-

nizational performance (or who need to set a new 

course for their organization’s culture)

• Team members entering a new level of management 

• Members of professional organizations looking to 

advance their careers 

• Civic and nonprofit officials and staff striving to 

maximize their impact

• The next generation of leaders at both graduate  

and undergraduate levels

Attendees at Fusion Leadership Events will walk away energized with an understanding of the 

fundamentals of this transformative leadership philosophy and practical ways to implement it 

in their everyday lives.
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ABOUT DUDLEY SLATER

Renowned executive, author, speaker, and consultant Dudley Slater learned firsthand how to inspire and lead 
people. As the co-founder and fifteen-year CEO of Integra Telecom, he grew the company from nine to over two 
thousand employees, transitioning it from a start-up to national prominence as one of the ten largest fiber-based 

telecommunications companies in the United States. Under Slater’s leadership, Integra raised 
over $1.3 billion in capital and constructed one of the most advanced metropolitan fiber 

networks in its region, helping to earn him the distinction of being named “Entrepre-
neur of the Year” in the Northwest in 2011 by Ernst & Young.

Attributing his company’s success to its people, Slater is fascinated by the behav-
ioral traits of leaders who successfully create companies that defy national 
norms. Slater partnered with other leaders of iconic, nationally recognized orga-
nizations, to refine the knowledge and techniques that make up the practical, 
everyday tenets of the Fusion Leadership Movement.

Beyond his experience as an entrepreneur and author, Slater has served as president 
of three nationally recognized companies, an independent director on the boards of 

numerous private and public companies, and was appointed by the governor of his home 
state to serve on Oregon’s Innovation Council. He earned a bachelor of science in geophysics 

from UCLA and a master in business administration from the Harvard Business School.

Slater has two beautiful, grown children (Toryn and Kathrina) and lives with his wife of 29 years, Laurie, in 
Portland, Oregon and New York, New York.

ABOUT THE BOOK

Fusion Leadership: Unleashing the Movement of Monday Morning Enthusiasts 
imparts a leadership philosophy that will inspire a powerful sense of purpose in 
any team, and deliver transformational growth for any organization. By explor-
ing how you can respond to everyday leadership challenges and sharing his expe-
riences—along with those of other successful leaders—Dudley R. Slater explains 
how to expand organizational potential and ignite the passion and dedication 
that can only come from a team of Monday Morning Enthusiasts.


